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“We make a living by
what we get, but we
make a life by what

we give.”

~ Winston Churchill
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Feature Article

Avoiding an RM Hangover Implementing Records
Management: The Morning After

By: Ganesh Vednere
18-Sep-2008

supportt  Complagints! So you've chosen the right records management (RM)
2 package, got the smartest developers in your firm to
design and develop the solution, and today you
successfully went into production with the application. Lo
g and behold, it works! High five's all around! You start
', 7 ﬁﬁ ;“f procuring copious amounts of champagne for the
’ s celebratory party.

Enhancements! 7

Bug Fixes! i) :
Patches!

Problem is, you'll wake up tomorrow with a headache that's not just from the
bubbly. Some users will chafe at having to change cherished ways of working.
You'll have to deal with an inevitable surge of support and enhancement requests.
Your IT department may begin a series of risky configuration changes. And then
you'll discover rafts of new and different content types to deal with.

So, your party was premature. It is only after the RM application is implemented
and users start to employ the system that will you be able to assess the
effectiveness of the policies, procedures, and technologies that you've put in place.
Adoption and compliance must be won, over time. Let's look at how to do just that.

Plan, Adapt, Steer

Any records management system can cause turbulence within the business, as
users typically get asked to alter long-standing processes. Rather than automating
an existing task, your colleagues may now have to perform extra steps to ensure
that records are properly categorized, attached with appropriate metadata, and
stored in the right folders in the new records management repository ("what, no
share drive?").

Some users may be reluctant to follow the process consistently and some may not
follow the process at all. Participants may raise concerns with management about
the additional burdens imposed by the new RM regime.

So how to deal with this issue?

Continued on page 5...
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The Prez Savs...

By Jim Mullen

The cooler weather, the falling leaves, and another series of records and
information management (RIM) related educational offerings are sure signs that
fall has arrived in Kansas. Summer has come and gone, but your new Central
Kansas ARMA board has been working throughout the summer months to bring
you quality programs for the 2008-2009 ARMA year.

2007-2008 was a good year for the chapter with the year ending in the black
financially, the quality of educational session improving, and the pool of quality
speakers becoming deeper and wider. | would like to thank the past Board, in
particular our past President, Laurie Carpenter, who moved to California this
past spring to begin a new exciting job as Director of Records & Information
Management at The Walt Disney Company. Thank you Laurie! Thank you
Board!

Unfortunately this fall, the weather isn't the only thing that is changing. The
financial system in our country is undergoing some very challenging times. This
is a period that can and should be embraced as an opportunity for records
managers in every sector to show the value we bring to the table. By showing
our management the importance of maintaining a quality records and
information management program, we increase the value to our organizations.
RIM programs that mitigate risk and decrease costs including those related to
litigation while enhancing records identification, retrieval, storage, protection,
and overall efficiency are proven to better the bottom line. Getting the right
information to the right people in the right place at the right time is the time
tested mantra, and good RIM delivers! However, we also know we cannot even
begin to efficiently fight the good fight alone. That's where the ARMA and the
Central Kansas Chapter come in.

With your guidance, we can work to get you the information you need to assist
you in managing your program. Notice, | said with your guidance. We need to
know what you need to know. Granted, we don’t hit the mark exactly every
time, but without your input, we can’t even find the target!

Along the same lines, it takes a well-oiled machine to do all of the things needed
to bring you those quality educational opportunities. Since the Central Kansas
Chapter re-constituted in 2006, it's been a challenge to do so. | realize we all
have busy lives with work, family, and other commitments. However, if you
have a personality that likes people, enjoys basking in the glow of achievement,
all while helping your fellow professionals, | urge you to consider becoming an
elected official (voting held at the May meeting) or working in a volunteer
committee chair or committee member capacity. Yes, its work and fun, but it
also gives you leadership skills that are applicable to just about any job situation
or position. You can find more information on the chapter web site at
http://www.arma-ck.org/ and click on Volunteer Opportunities.

With that, | wish you all of the personal and professional best.

Sincerely,

Jim Mullen

President, Central Kansas Chapter — ARMA International



